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1 Executive Summary 

 This Travel Plan has been prepared on behalf of Marbrook Care to provide highways 

and transport related assistance in support of a planning application for the 

redevelopment of 43 to 54 Broadwater Road in Welwyn Garden City, Hertfordshire.  The 

redevelopment comprises the demolition of the existing office unit and construction of a 

104-unit care home (comprising 91 bedrooms and 13 one-bedroom suites).   

 This Travel Plan accompanies a Transport Statement for the proposed development, 

both of which will be submitted as part of the planning application.  This Plan has been 

produced having reference to the guidance set out in Hertfordshire County Council’s 

(HCC) Travel Plan Guidance for Business and Residential Development (May 2014).   

 This Travel Plan comprises the following: 

 Details of the existing site and proposed development  

 The existing accessibility of the site, including details of local services; 

 The predicted trip generation of the development, as taken from the accompanying 

Transport Statement; 

 The objectives of the Travel Plan; 

 An overview of the targets of the Travel Plan; 

 The likely measures of the Travel Plan; 

 Details of the implementation and management of the Travel Plan; 

 A monitoring and review methodology; 

 This Travel Plan and its commitments are specific to the proposed development 43 to 54 

Broadwater Road in Welwyn Garden City, Hertfordshire.   
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2 Site Details  

Site Location 

 The site is located on the eastern side of the A1000 Broadwater Road, approximately 

750m to the east of Welwyn Garden City centre.  The site is situated on the edge of an 

area comprising industrial and office land uses and residential properties are located to 

the south and east.  Figure 2.1 shows the site in relation to the local highway network.  

 

Figure 2.1: Site in Relation to Local Highway Network  

 The A1000 Broadwater Road leads in a northerly direction through Welwyn Garden City 

to Digswell and joins the A1(M) motorway at junction 6.  To the south, the A1000 links to 

the A6129 which leads south to join the A1(M) at junction 4.  The A1000 leads south to 

provide access to the A414 which provides an eastbound link to Hertford and Harlow to 

the east as well further on to Chelmsford.  To the south west, the A414 is accessed via 

junction 3 of the A1(M) and provides a westbound link to Hemel Hempstead. 

 The A1000 also leads south to Hatfield and Potters Bar, at which access can be gained 

to junction 24 of the M25 motorway.  The A1000 leads further south to Barnet and joins 

the A1 in Highgate.  From here, access can be gained into central London.  Figure 2.2 

shows the site in relation to the wider highway network.  
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Figure 2.2: Site in Relation to the Wider Highway Network  

Existing Site 

 The site is currently occupied by a two-storey office which has a floor area of 1,837 sq.m.   

 A vehicular access for visitors is provided to the site on the central to northern side of 

the office building and gives access to the visitor car parking at the front of the site.  A 

separate entry-only vehicular access for employees is provided to the north, but this 

access does not fall within the proposed site area.  This gives access to a large parking 

area on the northern side of the building, again, not within the proposed site area.  An 

exit-only access is provided on the southern side of the site and additional car parking 

for employees is provided along the western and southern boundaries of the site. 

 Approximately 54 car parking spaces are provided within the proposed site area.  These 

are situated along the site frontage adjacent Broadwater Road and on the southern and 

eastern sides of the existing office building. 

Proposed Development 

 The redevelopment comprises the demolition of the existing office unit and construction 

of a 104-unit care home (comprising 91 bedrooms and 13 one-bedroom suites).   

 A plan of the proposed site layout is provided in Appendix A. 
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Employee Information  

 The anticipated staffing levels of the proposed care home are set out in Table 2.1. These 

figures have been provided by Marbrook Developments.  These are maximum levels and 

would be reduced during the evenings, at night and at weekends.  

Position Number of Staff 

General Manager 1 

Administrator 1 

Care Support Workers 16 

Catering Staff 3 

Housekeeping 2 

Total 23 

Table 2.1: Maximum Staffing Levels 

Access Arrangements 

 Pedestrian and cyclist access to the care home would be taken from the B1000 

Broadwater Road as per the existing situation. 

 Vehicular access to the development would be taken from the existing access point to 

the site opposite Penn Way. 

Parking Provision 

 A total of 33 car parking spaces would be provided at the care home on the northern part 

of the site.  This includes three spaces designated as disabled car parking spaces, 

located directly adjacent the main entrance to the care home.  

 Cycle parking would be provided in the form of four Sheffield Stands providing facilities 

for the parking of eight bicycles. 

Servicing 

 Servicing of the care home will take place on site. 

 A service entrance will be located on the north eastern corner of the building. 

 A refuse bin store will be located in the north western corner of the site.   

 In order for the refuse vehicle to enter and exit the site in a forward gear, 10 parking 

spaces would be coned off on the refuse collection day, so that the vehicle could utilise 

the additional space to manoeuvre within the site.  These are spaces 9 to 18.  
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Planning Policy Background 

 The proposed development was assessed in relation to the relevant local, regional and 

national transport planning policies in order to demonstrate compliance.  The Transport 

Statement, dated December 2018, that supports the planning application has regard to 

the following documents: 

 National Planning Policy Framework (NPPF), July 2018; 

 Local Transport Plan 2018-2031 (May 2018); 

 Welwyn Garden City Urban Transport Plan (January 2008); 

 Welwyn Hatfield District Plan; 

 Local Plan Emerging Core Strategy (October 2012). 

 It is considered that the approved development accords with the objectives of these 

documents. 
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3 Existing Travel Situation and Accessibility  

 As with any new development it is important to demonstrate that it complies with national, 

regional and local government policies which focus on encouraging alternative means of 

travel in order to reduce reliance on the private car.   

 The proposed development site is accessible by modes of transport other than the 

private car and therefore there is potential for trips to be made to and from it by such 

modes – on foot, by bicycle, by bus and by rail. 

Accessibility by Foot 

 Footways and street lighting are provided on either side of the A1000 Broadwater Road 

adjacent the site.  A signalised pedestrian crossing with dropped kerbs and tactile paving 

is located approximately 170m to the north of the site on Broadwater Road and a second 

crossing is located further north close to the junction with Hydeway.  Via the western 

stretch of Hydeway, pedestrian access can be gained to the centre of Welwyn Garden 

City via the pedestrian over bridge, which crosses the railway line.  Access can also be 

gained from here to Welwyn Garden City bus station and railway station. 

 To the south of the site, the footways and street lighting continue and link to footways 

throughout the residential roads.  A signalised pedestrian crossing is located to the south, 

close to the junction with Holwell Road.  Dropped kerbs, tactile paving and pedestrian 

refuges are provided at junctions to assist pedestrians in crossing.   

 A shared footway/cycleway runs along the eastern side of the A1000 Broadwater Road 

to the roundabout with Broadwater Crescent and Chequers. 

 The Institution of Highways and Transportation (IHT) Guidelines for Providing for 

Journeys on Foot (2000) suggests acceptable walking distances for pedestrians without 

mobility impairment.  Table 3.2 of the document refers to desirable, acceptable and 

preferred maximum walking distances of 400m, 800m and 1,200m respectively.  On this 

basis, Figure 3.1 illustrates the walk catchment for the site. 
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Figure 3.1: Walk Isochrones from Site 

 Figure 3.1 shows that an 800m walk encompasses Welwyn Garden City railway station 

to the north west of the site (via Hydeway and the pedestrian over bridge which crosses 

the railway line) and the bus stops on the B195 Bridge Road to the north of the site.  A 

1,200m walk encompasses the centre of Welwyn Garden City and much of the Woodhall 

residential area of the city. 
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Accessibility by Bicycle  

 National Cycle Network (NCN) Route 57 runs to the west of the site through the centre 

of Welwyn Garden City.  This links to Route 12 which provides a route south through 

Woodhall and to Hatfield and beyond.  It provides a route in a north westerly direction 

out of Welwyn Garden City and on to Stevenage to the north.  Route 61 leads east via 

Holwell Road to Hertford and beyond.  Figure 3.2, taken from Sustrans’ online mapping 

illustrates the cycle routes within and around Welwyn Garden City.  The routes are 

highlighted as follows: 

 Purple routes – on-road routes (NCN/other) 

 Green routes – traffic-free routes (NCN/other) 

 

Figure 3.2: Local Cycle Routes 

  [Source: Sustrans’ online mapping] 

 Planning Policy Guidance Note 13 (PPG 13) states that cycling has the “potential to 

substitute for short car trips, particularly those under five kilometres, and to form part of 

a longer journey by public transport” (paragraph 77).  As stated in section 5 of this report, 

in March 2012 all Planning Policy Guidance Notes and Planning Policy Statements were 

replaced by the National Planning Policy Framework (NPPF).  However, the NPPF does 

not set specific guidance on accessibility levels, and therefore in the absence of any 

other data, the guidance in PPG 13 has been used to determine accessibility levels by 

bicycle for this report.  This approach has been adopted as company practice since the 
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introduction of the NPPF.  On this basis Figure 3.3 illustrates the catchment for the site 

by bicycle. 

 

Figure 3.3: Cycle Isochrones from Site 

 Figure 3.3 shows that a 3km cycle from the site encompasses the majority of Welwyn 

Garden City, extending to Digswell to the north and the outskirts of Panshanger to the 
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east.  A 5km cycle from the site extends to Welwyn to the north and much of Hatfield to 

the south. 

Accessibility by Bus 

 Bus stops at Penn Way are located immediately adjacent the site on the A1000 

Broadwater Road.  They are served by Unobus bus routes 601 and 602, providing 

northbound and southbound services between Borehamwood/St.Albans and Welwyn 

Garden City and Hatfield Station and Watford.  Bus route 602 only serves the 

southbound bus stop, providing one AM service to Watford.  This service runs Monday 

to Friday (except public holidays).   

 Peartree Lane bus stops are located to the east of the site, on the corner of Mill Green 

Road, approximately 350m from the site.  These stops are served by Arriva bus route 

403 and Unobus bus route 404, providing circular services from Haldens to Welwyn 

Garden City (Great Ganett Terminus) and from Welwyn Garden City to South Hatfield.  

Bus route 404 only operates on Sundays and public holidays.  

 Figure 3.4 provides an extract from the Welwyn Garden City bus services map, available 

from the Intalink website. 
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Figure 3.4: Bus Services in Welwyn Garden City 

[Source: Intalink] 

 Table 3.1 provides a summary of the bus services available within the vicinity of the site.  

Service 
(Operator) 

Route 
Average Bus Frequency 

Mon-Fri Sat Sun 

601 (Uno) 
Borehamwood/St.Albans -

Welwyn Garden City 
2 per hour - - 

602 (Uno) Hatfield – Watford  1 AM service  - - 
403 

(Arriva) 
Haldens - Welwyn Garden City 

(Great Ganett Terminus) 
2 per hour 2 per hour - 

404 (Uno) 
Welwyn Garden City – South 

Hatfield  
- - 

Every 2 
hours  

Table 3.1: Bus Services from Broadwater Road 

 The bus services in Table 3.1 all provide a link to and from Welwyn Garden City bus 

station.  There is a reasonable service on weekdays to local destinations such as 

Borehamwood, St Albans and Hatfield and bus route 403 provides a frequent Saturday 

service.   
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 As stated above, the pedestrian over bridge which links to Hydeway, off Broadwater 

Road to the north, puts the site within easy reach of the centre of Welwyn Garden City 

and the bus station.  From here, numerous additional bus services can be caught, to 

destinations including  

Codicote, New Greens, Hemel Hempstead, Stevenage, Luton, Hitchin, Kimpton, 

Panshanger, Harlow and Heathrow Airport.  Also, many of these services can also be 

caught from the bus stops on the B195 Bridge Road, located approximately 700m to the 

north of the site.  The site is therefore considered to be well located to benefit from being 

accessible to a large number of bus services to a wide area in and around Hertfordshire. 

Accessibility by Rail 

 The site is located approximately 750m to the south east of Welwyn Garden City railway 

station.  Services are managed by Great Northern with direct trains to locations across 

London.  Figure 3.5 provides an extract from the Great Northern route map, which 

includes Welwyn Garden City railway station.  
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Figure 3.5: Great Northern Railway Services Route Map 

[Source: Great Northern Route Map] 

 A summary of the typical services from Welwyn Garden City railway station is shown in 

Table 3.2.  Services operate in the opposite directions and at the same frequencies. 
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Route 

Weekday Peak Hour 
Train Frequency 

Weekend Peak Hour Train 
Frequency 

AM PM Saturday Sunday 

Cambridge – Letchworth 
Garden City - Stevenage – 

Welwyn Garden City – 
Hatfield (Herts) - Finsbury 

Park – London King’s Cross 

4 per hour 
2- 3 per 

hour 

3 per hour 
with 2 
trains 

requiring 
change at 
Finsbury 

Park 

1-2 per hour  

Welwyn Garden City – 
Hatfield (Herts) – Alexandra 

Palace – Finsbury Park – 
Highbury & Islington – 

Moorgate  

8 per hour, 
with 4 
trains 

requiring 
change at 
Finsbury 

Park  

7 per hour, 
with 3 
trains 

requiring 
change at 
Finsbury 

Park  

3 per hour 
with 1 train 
requiring 
change at 
Finsbury 

Park  

4 per hour with 2 
trains requiring 

change at Finsbury 
Park  

Table 3.2: Services from Welwyn Garden City Railway Station 

 Table 3.2 shows that Welwyn Garden City railway station provides frequent services to 

London on weekdays and at weekends.    

Local Highway 

 Single yellow lines are present on the A1000 Broadwater Road past the site and no 

loading is permitted Monday to Friday from 08:00 to 09:00 and from 17:00 to 18:00 hours. 

 The A1000 Broadwater Road is subject to a 30mph speed limit and speed cameras are 

installed to the north of the site. 

Summary 

 This section demonstrates that the site is accessible by modes of transport other than 

the private car and therefore there is potential for trips to be made to and from it by such 

modes – on foot, by bicycle, by bus and by rail. 
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4 Base Travel Data 

Predicted Trip Generation of Development 

Proposed Development Vehicular Trip Generation 

 The accompanying Transport Statement sets out an assessment of the likely trip 

generation of the development.  Section 6 of the Transport Statement sets out the 

predicted vehicular trips likely to be generated by the development once occupied. 

 The vehicular trip rates for the weekday AM and PM peak hours are reproduced here in 

Tables 4.1 for the care home.  

Peak Hour 
Trip Rate (per No. of Residents) 

Arrivals Departures Total 

Weekday 

08:00-09:00 0.089 0.053 0.142 

17:00-18:00 0.038 0.084 0.122 

Table 4.1: Care Home Trip Rates (Ref: Transport Statement, Table 6.3) 

 The total predicted numbers of vehicular trips are reproduced in Table 4.2.  

Peak Hours 

Number of Trips  
(104 Beds = 104 Residents) 

Arrivals Departures Total 

Weekday  

08:00-09:00 9 6 15 

17:00-18:00 4 9 13 

Table 4.2: Care Home Trip Generation (Ref: Transport Statement, Table 6.4) 

Proposed Development Multi-modal Trip Generation  

 The trip generation for the proposed care home development by modes other than the 

private car has been calculated based on the mode split from the 2011 origin-destination 

census data for the local area.  The mode split for the development is detailed in Table 

4.3 
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Travel Mode Mode Split 
Train 10% 

Bus / Coach 4% 
Driving a car or van 55% 

Passenger in a car or van 5% 
Bicycle 5% 
Walk 18% 
Other 2% 

Table 4.3: Care Home Mode Split 

 The mode split percentages from Table 4.3 have been applied to the proposed 

development based on the number of predicted vehicle trips from the TRICS 

assessment.  The resulting number of trips for weekday AM and PM peak hours are set 

out in Table 4.4 and 4.5. 

Travel Mode 
AM Peak (0800-0900) Development Trips 
Arrivals Departures Total 

Train 2 1 3 
Bus/Coach 1 0 1 

Driving a car or van 9 6 15 
Passenger in a car or van 1 1 2 

Bicycle 1 1 2 
Walk 3 2 5 
Other 0 0 0 
Total 17 11 28 

Table 4.4: Multi-Modal Trip Generation – AM Peak 

Travel Mode 
PM Peak (1700-1800) Development Trips 
Arrivals Departures Total 

Train 1 2 3 
Bus/Coach 0 1 1 

Driving a car or van 4 9 13 
Passenger in a car or van 0 1 1 

Bicycle 0 1 1 
Walk 1 3 4 
Other 0 0 0 
Total 6 17 23 

Table 4.5: Multi-Modal Trip Generation – PM Peak 

Travel Survey  

 As the development is still at the planning stage, a survey of the staff travel patterns is 

currently unable to be made.  A baseline travel survey will therefore be undertaken 

following occupation of the care home development.  In order that the results are 

representative and to achieve a reasonable response rate, the baseline survey will be 

carried out following 50% occupation of the care home. 
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 The key finding of the travel survey will be the modal split of staff travel – the number 

and percentage of staff travelling to and from the development by each mode of travel, 

i.e. walking, cycling, bus, rail, car sharing, will be determined.  This will define the starting 

point and targets of the Travel Plan.  It is important to note that shift patterns for staff can 

determine their travel preferences, for example, if they start work in the early morning or 

finish work very late at night they may not be inclined to walk to and from work due to 

perceived safety issues.  This will be assessed as part of the travel survey. 
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5 Objectives 

 This Travel Plan is a long-term strategy with the aim of encouraging and implementing 

change in travel patterns.  The Plan has the following objectives: 

 To encourage staff to make more sustainable travel choices when travelling to and 

from the site. 

 To encourage a reduction in the dependence of staff on single occupancy private 

car travel. 

 It is considered that these objectives will be worked towards through a) increasing the 

awareness of staff of the advantages and potential for travel by more sustainable modes, 

and b) introducing a package of measures that will encourage and facilitate travel by 

modes other than single occupancy private car. 

 The objectives of the Travel Plan reflect national, regional and local transport planning 

policies to encourage and provide for sustainable travel. 

 On a much wider basis it is anticipated that by working towards the objectives of the 

Travel Plan a number of benefits may be seen, such as improvements to staff health, a 

reduction in the number of vehicles on the road network surrounding the development, 

a subsequent reduction in energy consumption and pollution and cost savings benefits. 

 



Marbrook Care 
Proposed Care Home Development 
43-54 Broadwater Road, Welwyn Garden City 
Travel Plan 

Page 19 

6 Targets 

 In accordance with Hertfordshire’s Travel Plan Guidance for Business and Residential 

Development, this Travel Plan contains a set of ‘SMART’ (specific, measurable, 

attainable, realistic and timebound) targets which link to the objectives of the Plan and 

are consistent with governmental guidance.  As stated in section 5, the objectives of the 

Travel Plan are: 

 To encourage staff to make more sustainable travel choices when travelling to and 

from the site. 

 To encourage a reduction in the dependence of staff on single occupancy private 

car travel. 

 As stated in section 4, a baseline travel survey will be undertaken following 50% 

occupation of the care home development.  The results of the survey will be used to set 

up-to-date modal split targets for the five-year implementation period of the Travel Plan. 

 A summary of the likely targets is set out below: 

Main Target 

 The main objective of the Travel Plan is to reduce the dependence of staff on single 

occupancy private car travel when travelling to and from the development.  The main 

target of the Travel Plan will therefore be: 

 A decrease in the percentage of staff travelling by single occupancy private car to 

and from the development. 

Sub Targets 

 In conjunction with the main target a number of sub targets will be set that link to a 

reduction in single occupancy private car travel by staff.  These are likely to be: 

 An increase in the percentage of staff walking to and from the development; 

 An increase in the percentage of staff cycling to and from the development; 

 An increase in the percentage of staff travelling by bus to and from the development; 

 An increase in the percentage of staff travelling by rail to and from the development; 

and 

 An increase in the percentage of staff car sharing to and from the development. 
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7 Measures 

 This section outlines the specific physical and managerial measures that will be 

undertaken to work towards the objectives and targets of the Travel Plan.  The 

implementation of these measures is the core of the Plan and the measures are, as far 

as possible, designed to be suitable for review and monitoring. 

Travel Information Noticeboards 

Staff Noticeboards 

 The Travel Plan and its objectives will be promoted to staff on an ongoing basis via 

dedicated staff travel information noticeboards.  The noticeboards will be installed within 

the staff area of the care home.  and will display posters relating to sustainable travel, 

the Travel Plan and any promotions.  The information likely to be displayed on the 

noticeboards is: 

 A map of local cycle routes and cycle parking/hire facilities in the city; 

 Details of local cycle retailers; 

 Details of the Government’s Cycle to Work scheme; 

 Details of local bus services and ticketing offers, such as season tickets and Plus 

bus travelcard; 

 Details of services to Welwyn Garden City station and ticketing offers, such as 

season tickets and Young Persons Railcard scheme; 

 Contact details for local taxi operators; 

 Details of national walk and cycle to work weeks and other similar promotional 

events. 

 The contact details of the Travel Plan Coordinator will also be displayed in case staff 

wish to discuss specific matters with the Coordinator directly. 

Visitor Noticeboard 

 Sustainable travel will also be promoted to visitors of the care home on a visitor travel 

information noticeboard.  The noticeboard will be installed at a central point within the 

care home and will display posters relating to sustainable travel in order to raise the 

awareness of visitors of alternative travel to the private car.    The information likely to be 

displayed on the noticeboard is: 

 A map of local cycle routes and cycle parking/hire facilities in the city; 

 Details of local bus services; 
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 Details of services to Welwyn Garden City station; and 

 Contact details for local taxi operators. 

Infrastructure 

Walking and Cycling Routes 

 For the benefit of both staff and visitors to the development, the travel information 

noticeboard will display information on local pedestrian and cycle linkage, footways and 

footpaths; 

 Footways and lighting will be provided throughout the development; 

Cycle Parking 

 Prior to occupation of the development, safe and secure bicycle storage facilities will be 

provided at the development for use by staff and visitors.   

Taxi 

 Taxis can be an important alternative means of transport for emergency purposes and 

for trips when other modes of transport may not be available, such as in the early morning 

or late evening when bus services are far more restricted and walking or cycling may not 

be preferable.  There is no dedicated bay for taxis, however the drop off area adjacent 

the main entrance could be utilised. 
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8 Strategy and Action Plan  

Travel Plan Coordinator 

 The care home company will assign a Travel Plan Coordinator to implement the Travel 

Plan.  The contact details of the appointed person will be provided within the Travel Plan. 

 The Travel Plan Coordinator will be responsible for the administration of the Travel Plan, 

the implementation of the Plan measures, for ongoing monitoring of the Plan and for the 

continued review.  The Coordinator will maintain an electronic filing system for all 

correspondence and documents relating to the Travel Plan, including the results of the 

travel survey.   

 The Travel Plan Coordinator will liaise with relevant organisations and persons as 

necessary, such as the Travel Plan Officer at HCC, the highways department at HCC, 

local public transport service providers and other interested groups. 

 The appointed Travel Plan Coordinator will be in place for the whole five-year period of 

implementation of the Travel Plan. 

Action Plan 

 An action plan setting out the timetable for implementation of the Travel Plan, including 

monitoring/review process, is set out in Table 8.1. 
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Year When Action Responsibility 

Travel 
Plan 

year 0 

Prior to 
occupation  

Appointment of a Travel Plan Coordinator. Marbrook Care 

Construction of pedestrian links 
Marbrook Care / 

Contractor  
The provision of lighting throughout the 

development. 
Marbrook Care / 

Contractor 
The provision of cycle parking facilities for staff and 

visitors 
Marbrook Care / 

Contractor 
Production of information for travel information 

noticeboards 
Travel Plan 
Coordinator 

Travel 
Plan 

year 0 

Following 
first 

occupation 
of the care 

home 

Installation of travel information noticeboard at the 
development. 

Travel Plan 
Coordinator 

Travel 
Plan 

year 1 
starts 

Following 
50% 

occupation 
of the care 

home 

All Travel Plan measures underway. 
Travel Plan 
Coordinator 

Baseline Travel Survey for Staff 
Travel Plan 
Coordinator 

Travel Plan Coordinator to deal with queries raised 
by staff regarding travel  

Travel Plan 
Coordinator 

Travel Plan Coordinator to liaise with outside 
bodies/interested parties, as required. 

Travel Plan 
Coordinator 

Travel 
Plan 

years 
1 to 5 

One year 
after 50% 

occupation 
of the care 

home 
thereafter in 
years 3 and 
5 (total of 

three 
surveys over 
the five year 

period) 

Travel survey issued to all staff. 
Travel Plan 
Coordinator 

Ongoing monitoring/maintenance, including liaison 
with staff and other parties, updates to the travel 

information noticeboards  

Travel Plan 
Coordinator 

Monitoring report produced, comprising the results 
of the travel survey, the success in meeting the 

Travel Plan targets, and a review/update of targets 
and measures.  

Travel Plan 
Coordinator 

Travel 
Plan 

years 
1 to 5 

Years 1, 3 
and 5 

Issuing of biennial monitoring report to HCC for 
approval following compilation of the results of the 

travel survey. 

Travel Plan 
Coordinator 

Table 8.1: Action Plan 
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9 Monitoring 

 In order to assess the effectiveness of the Travel Plan and its measures, and to 

determine the success in working towards the targets, monitoring will be undertaken at 

the development and the results will be reported accordingly. 

 As stated in section 6, this Travel Plan is a long-term strategy with the aim of encouraging 

and implementing change in travel patterns and this Plan has the following objectives: 

 To encourage staff to make more sustainable travel choices when travelling to and 

from the site. 

 To encourage a reduction in the dependence of staff on single occupancy private 

car travel. 

 A suitable indicator of the success of the Plan is therefore the modal split of staff travel 

and whether or not the targets have been met. 

Travel Surveys 

 As stated in section 4, a baseline travel survey will be undertaken following 50% 

occupation of the care home.  The results of the survey will be used to set up-to-date 

modal split targets for the five year implementation period of the Travel Plan.  In order to 

assess the success of the Plan in working towards the targets, the travel survey will be 

issued to all staff on the following basis: 

 Baseline – assessed by the baseline travel survey following 50% occupancy of the 

care home; 

 Year one travel survey – one year after completion of the baseline travel survey; 

 Year three travel survey – three years after completion of the baseline travel survey; 

and  

 Year five travel survey – five years after completion of the baseline travel survey. 

 The Travel Plan Coordinator will be responsible for arranging the travel surveys, with 

assistance from Marbrook Care in distributing the surveys to all staff at the development. 

 The results of the travel surveys will be analysed and the results compiled into a 

monitoring report (detailed below). 
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Monitoring Measures 

 The Travel Plan Coordinator will undertake the following monitoring/maintenance 

measures.   

 The Travel Plan Coordinator will respond to travel related queries and concerns 

from staff and any concerns raised by staff or visitors to the care home regarding 

the condition of pedestrian and cycle routes within and around the site will be noted 

by the Travel Plan Coordinator and passed to the relevant HCC officer to encourage 

improvements/maintenance to the facilities ; 

 The Travel Plan Coordinator will review and update the information on the staff and 

visitor travel information noticeboards to ensure that it is accurate and up to date. 

 The Travel Plan Coordinator will monitor the use of the cycle parking facilities at the 

care home.  If demand exists, the Travel Plan Coordinator will look into the 

possibility of increasing the number of cycle parking facilities in order to benefit staff 

and visitors and encourage more trips by bicycle; 
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10 Review 

 In years 1, 3 and 5 during the five year implementation period of the Travel Plan, a 

monitoring report will be compiled by the Travel Plan Coordinator which will set out 

results of the biennial monitoring, the success of the Plan and identify the potential for 

future refinement of the detail/measures of the Plan. 

 The Travel Plan Coordinator will issue a biennial monitoring report to HCC for approval. 
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