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Introduction 

 

The purpose of the Construction Management Plan (CMP) is to help developers to minimise 

construction impacts and relates to all construction activity both on and off site that impacts on 

the wider environment.  

It is intended to be a live document whereby different stages will be completed and submitted 

for application as the development progresses.  

The completed and signed CMP must address the way in which any impacts associated with the 

proposed works, and any cumulative impacts of other nearby construction sites will be 

mitigated and managed. The level of detail required in a CMP will depend on the scale and 

nature of development.   

This CMP follows the best practice guidelines as described in the Construction Logistics and 

Community Safety (CLOCS) Standard. 

 

The approved contents of this CMP must be complied with unless otherwise agreed with the 

Highway Authority (HA) in writing.  The project manager shall work with the HA to review this 

CMP if problems arise during construction. Any future revised plan must also be approved by 

the Local Planning Authority (LPA) and the Highway Authority (HA) and complied with 

thereafter. 

It should be noted that any agreed CMP does not prejudice or override the need to obtain any 

separate consents or approvals such as road closures or hoarding licences. 

 

Please complete the questions below with additional sheets, drawings and plans as required. 

The boxes will expand to accommodate the information provided, so please provide as much 

information as is necessary. It is preferable if this document, and all additional documents, are 

completed electronically and submitted as Word files to allow comments to be easily 

documented. These should be clearly referenced/linked to from the CMP. Please only provide 

the information requested that is relevant to a particular section. 

(Note the term 'vehicles' used in this document refers to all vehicles associated with the 

implementation of the development, e.g. demolition, site clearance, delivery of plant & 

materials, construction etc.) 
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Site 

 

6. Please provide a site location plan and a brief description of the site, surrounding area and 

development proposals for which the CMP applies.  
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In addition the site is closely located to the local train station which will facilitate the public transport for the 

site opertaves.  

 

Finally, there are a number of MOT garages to the North of the site which the construction should have little 

to no impact on. 

 

Please see attached logistics plan with further information in Appendix A. 

 

 

 

7. Please provide a very brief description of the construction works including the size and nature 

of the development and details of the main issues and challenges (e.g. narrow streets, close 

proximity to residential dwellings etc).  

 

 
8. Please provide the proposed start and end dates for each phase of construction as well as an 

overall programme timescale. (A Gantt chart with key tasks, durations and milestones would be 

ideal). 

 
9. Please confirm the standard working hours for the site 

 
 

Cumulative impact 

Sites located within high concentrations of construction activity that will attract large numbers 

of vehicle movements and/or generate significant sustained noise levels should consider 

establishing contact with other sites in the vicinity in order to manage these impacts. 

 

The Highway Authority can advise on this if necessary. 

 

10. Consultation 

The Highway Authority expects meaningful consultation. For large sites, this may mean two or 

more meetings with local residents prior to submission of the first draft CMP. 

Evidence of who was consulted, how the consultation was conducted, and a summary of the 

comments received in response to the consultation should be included. Details of meetings 

including minutes, lists of attendees etc. should be appended.   

The development will provide 128 affordable housing units for our client Hightown. 
The project is an RC frame with a basement and podium. The external fabric is 
made up of SFS, insulation with brick or block clad with a feature stone to the 
window reveals.  
 
Main challenges will lack of space on the site with the external footprint extending 
to the hoarding on most elevations. To mitigate the lack of storage, Hill propose to 
utilise the basement area for storage.  

Please see attached proposed contract programme. 

Proposed working hours would be 08.00 – 18.00 Monday – Friday & 08.00 – 13.00 on 
Saturdays if required.  
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Transport 

 

This section must be completed in conjunction with your principal contractor. If one is 

not yet assigned, please leave the relevant sections blank until such time when one 

has been appointed. 

 

The Hertfordshire Highway Authority is a CLOCS Champion, and is committed to maximising 

road safety for Vulnerable Road Users (VRUs) as well as minimising negative environmental 

impacts created by motorised road traffic. As such, all vehicles and their drivers servicing 

construction sites within the borough are bound by the conditions laid out in the CLOCS 

Standard. 

This section requires details of the way in which you intend to manage traffic servicing your 

site, including your road safety obligations with regard to VRU safety. It is your responsibility to 

ensure that your principal contractor is fully compliant with the terms laid out in the CLOCS 

Standard. It is your principal contractor’s responsibility to ensure that all contractors and sub-

contractors attending site are compliant with the terms laid out in the CLOCS Standard. 

Checks of the proposed measures will be carried out by CCS monitors as part of your enhanced 

CCS site registration, and possibly highway officers, to ensure compliance. Please refer to the 

CLOCS Standard when completing this section.  

 

 

CLOCS Contractual Considerations   

 

13. Name of Principal contractor: 

 
14. Please submit the proposed method for checking operational, vehicle and driver compliance 

with the CLOCS Standard throughout the duration of the contract 

 
15. Please confirm that you as the client/developer and your principal contractor have read and 

understood the CLOCS Standard and included it in your contracts.  

 

I confirm that I have included the requirement to abide by the CLOCS Standard in my contracts 

to my contractors and suppliers: 

  
 

Site Traffic   

 

Hill 

Hill are proud to be awarded the CLOCS champion membership.  
 
Hill outline this and the requirements for CLOCS standards within all of our 
subcontract orders that are awarded as well as with any supplier order which are 
placed by our central buying team. In addition all deliveries vehicle checks are 
undertaken by the Gatemen on site which will be based on the project for the 

 

As per the above – This is also covered within our logistics plan (appendix A). 
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Sections below shown in blue directly reference the CLOCS Standard requirements. 

The CLOCS Standard should be read in conjunction with this section.  

 

16. Traffic routing: “Clients shall ensure that a suitable, risk assessed vehicle route to the site 

is specified and that the route is communicated to all contractors and drivers. Clients shall make 

contractors and any other service suppliers aware that they are to use these routes at all times 

unless unavoidable diversions occur.” (P19, 3.4.5) 

 

Routes should be carefully considered, and risk assessed, taking into account the need to avoid 

where possible any major cycle routes and trip generators such as schools, offices, stations, 

public buildings, museums etc.   

 

Consideration should also be given to weight restrictions, low bridges and cumulative impacts of 

construction (including neighbouring construction sites) on the public highway network. The 

route(s) to and from the site should be suitable for the size of vehicles that are to be used.   

 

Please show vehicle approach and departure routes between the site and the Hertfordshire’s 

Road Network. Please note that routes may differ for articulated and rigid HGVs. 

Routes should be shown clearly on a map, with approach and departure routes clearly marked. 

If this is attached, use the following space to reference its location in the appendices. 
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b. Please describe how the access and egress arrangements for construction vehicles in and out 

of the site will be managed, including the number and location of traffic marshals where 

applicable.  If this is shown in an attached drawing, use the following space to reference its 

location in the appendices. 

 
c. Please provide swept path drawings for vehicles accessing/egressing the site if necessary. If 

these are attached, use the following space to reference their location in the appendices. 

 
d. Provision of wheel washing facilities should be considered if necessary. If so, please provide 

details of how this will be managed, and any run-off controlled. Please note that wheel washing 

should only be used where strictly necessary, and that a clean, stable surface for loading should 

be used where possible. 

 
 

19. Vehicle loading and unloading: “Clients shall ensure that vehicles are loaded and 

unloaded on-site as far as is practicable.” (P19, 3.4.4) 

 

This section is only relevant if loading/unloading is due to take place off-site on the public 

highway. If loading is taking place on site, please skip this section. 

 

a. please provide details of the parking and loading arrangements for construction vehicles with 

regard to servicing and deliveries associated with the site (e.g. delivery of materials and plant, 

removal of excavated material).  This is required as a scaled site plan, showing all points of 

access and where materials, skips and plant will be stored, and how vehicles will access and 

egress the site. If this is attached, use the following space to reference its location in the 

appendices. 

  
b. Where necessary, Traffic Marshalls must ensure the safe passage of pedestrians, cyclists and 

motor traffic in the street when vehicles are being loaded or unloaded. Please provide detail of 

the way in which marshals will assist with this process, if this differs from detail provided in Q18 

b 

As per section A – This will be managed with a traffic marshal. Roll our barriers will 
also be utilised to prevent cyclists and pedestrians from interfacing with the 
delivery vehicles.  

Please see appendix C. 

All deliveries will utilise a clean and stable surface. All deliveries will be controlled by the 
banksman on site and will only be able to utilise the unloading area inside of the gate off of 
Broadwater Road.  
 
This is also stated within our logistics plan. 

 

As per logistics plan page 20. 
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of the proposed diversion route showing key dimensions.   

a. Please provide justification of proposed occupation of the public highway.   

 
 b. Please provide accurate scaled drawings of any highway works necessary to enable 

construction to take place (e.g. construction of temporary vehicular accesses, removal of street 

furniture etc).  If these are attached, use the following space to reference their location in the 

appendices. 

 
23. Motor vehicle and/or cyclist diversions 

Where applicable, please supply details of any diversion, disruption or other anticipated use of 

the public highway during the construction period. Please show locations of diversion signs on 

drawings or diagrams. If these are attached, use the following space to reference their location 

in the appendices. 

 
24. Scaffolding, hoarding, and associated pedestrian diversions 

Pedestrians safety must be maintained if diversions are put in place. Vulnerable footway users 

should also be considered. These include wheelchair users, the elderly, those with walking 

difficulties, young children, those with prams, the blind and partially sighted.  Appropriate 

ramps must be used if cables, hoses, etc. are run across the footway. 

Any work above ground floor level may require a covered walkway adjacent to the site.  A 

licence must be obtained for scaffolding and gantries. The adjoining public highway must be 

kept clean and free from obstructions, and hoarding should not restrict access to adjoining 

properties, including fire escape routes. Lighting and signage should be used on temporary 

structures/skips/hoardings etc.   

A secure hoarding will generally be required at the site boundary with a lockable access. 

a. Where applicable, please provide details of any hoarding and/or scaffolding that intrudes onto 

the public highway, describing how pedestrian safety will be maintained through the diversion, 

including any proposed alternative routes. Please provide detailed, scale drawings that show 

hoarding lines, gantries, crane locations, scaffolding, pedestrian routes, parking bay 

suspensions, remaining road width for vehicle movements, temporary vehicular accesses, 

ramps, barriers, signage, lighting etc. If these are attached, use the following space to 

reference their location in the appendices. 

N/A. 

Please see attached as part of our minor works / 278 works in appendix E. 

N/A. 
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Signed:  

Date: 30.05.24 

 

 

Print Name: Jamie Dobkin         

 

Position: Contracts Manager  

 

 

End of form. 
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Appendices 
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A – Logistics plan 
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B – Contract programme 
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C – Construction traffic tracking 
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D – Highway map 
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E – 278 plan 
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F – Service trench 






