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1.0 Introduction to AMS

1.1 We have been instructed by jms Planning on behalf of Shell UK to prepare an Arboricultural 
Method Statement for the proposed new redevelopment at Shell Welwyn Garden City.

1.2 This Arboricultural Method Statement has been prepared in order to safeguard both the
above and below ground parts of the retained trees during development works. In order to 
achieve this it will be necessary to implement the tree protection measures as detailed in this 
document.

1.3 This AMS conforms to BS 5837:2012 Trees in relation to design, demolition and construction
- Recommendations and is based on Arboricultural data we recorded during the production
of our Tree Survey Report and Tree Constraints Plan and Arboricultural Impact Assessment
dated July 2021 ref. SY22-292-ARB-22-01.

2.0 Details of consent

1.4 This survey covers Stage 4 of the 5 stage Arboricultural process used in relation to planning. 
Stage 1 is the Tree Survey Plan (TSP). Stage 2 is the production of the Tree Constraints Plan 
(TCP). Stage 3 is the preparation of an Arboricultural Impact Assessment (AIA). Stage 4 is 
the preparation of an Arboricultural Method Statement (AMS). Stage 5 is the implementation, 
supervision and ongoing monitoring of the works.

1.5 All site personnel should be made aware of the contents of this AMS and be given an 
arboricultural induction by either the Site Manager or Site Arborist. In particular the 
importance of maintaining the integrity of any Tree Protection Measures should be stressed.

2.1 Planning consent has been granted subject to pre-commencement conditions including these 
conditions: 

5. Prior to commencement of the development an Arboricultural Method Statement must be submitted to and
approved in writing by the Local Planning Authority.  The Arboricultural Method statement must include:

a) A plan showing the areas of trees, or parts of trees growing from adjacent sites, to be protected and fencing in
accordance with the relevant British Standard (BS5837:2012 Trees in relation to design, demolition and
construction - Recommendations) and to identify areas where no chemical or materials or equipment shall be
stored, mixed or prepared, no fires or site washings, within the root protection area of the tree or under the canopy
spread whichever is the greater;

b) Details of any proposed alterations to existing ground levels and details of any proposed excavation within the
proximity of the root protection area of any retained tree, including trees growing from adjacent sites, or within a
distance from any retained tree equivalent to half the height of that tree; and

c) Specify any other means needed to ensure that all of the trees to be retained will not be harmed during the
development, including by damage to their root system, directly or indirectly.

The approved Arboricultural method statement must thereafter be adhered to from start to completion of the 
development.   

REASON: To protect the existing trees, shrubs and hedgerows in the interest of visual amenity in accordance with 
Polices R17 and D8 of the Welwyn Hatfield District Plan 2005 and the National Planning Policy Framework.
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3.1 If required by the LPA a pre-commencement site meeting involving the Site Manager, Site 
Arborist and LPA will be held to ensure that the details of this AMS are understood, agreed 
and correctly implemented.

3.2 As an alternative to the meeting above and if the LPA agree the contractor can confirm that
the Tree Protection measures are as specified by taking photographs and sending these to
the Site Arborist and to the LPA.

4.1 It is necessary to undertake the following Sequence of Operations in relation to Arboricultural 
input for the development.

4.0 Arboricultural Method Statement timeline

• Arboricultural Method Statement approved by the LPA
• Installation of tree protection measures
• Pre-commencement site meeting/submission of photographic evidence
• Arboricultural induction for all site personnel
• Delivery & installation of site buildings
• Demolition,Excavation and construction works to take place
• Site clearance including the removal of site buildings
• Removal of tree protection measures
• Examination to determine any areas of compacted soil
• Soil decompaction carried out if required
• Landscaping works carried out

4.2

Pre-commencement site meeting or alternative3.0

Table of above showing responsibility:

Sequence of Operations

Stages    Action Required					 Personnel

1	 Issue this AMS to LPA for approval in writing		 Planner

2	 Installation of Tree Protection measures as 
detailed in this AMS					 Site manager

3		 Pre-commencement site meeting/submission of Site manager / Arb
photographic evidence				 Consultant /  LPA

4		  Arboricultural induction				 Site manager / Arb
Consultant	

5		 Delivery and installation of site buildings		 Site manager

6		 Excavation and construction works			  Site manager
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5.0 Site Access - Facilitation pruning

5.1 The site access and exit will remain as at present.  We do not believe that any Facilitation 
Pruning will be necessary to allow works to take place. If any are required the site 
Arboriculturalist should be informed before these take place.

Sequence of Operations (continued)

Stages    Action Required					 Personnel

7		 Removal of tree protection measures		 Site manager to obtain
permission from LPA

8		 Examination to determine any soil compaction	 Arb Consultant

9		 Soil decompaction carried out if required		 Arb Consultant / 
Landscape contractor

10		 Landscaping works carried out			 Landscape contractor

6.0 Tree Protection measures - Tree Protection fencing

The protective fencing for this site should be located as shown on our drawing no. 
SY21-292-AMS-TPP-20-09 dated 05.07.22 illustrated with a blue lines.  The light blue lines 
indicate the first positions of the protective fencing. The dark blue lines indicate the final 
positions of the protective fencing.

The final fencing position must be approved by the LPA before any site works commence.

BS 5837:2012 states ‘Barriers should be fit for the purpose of excluding construction activity 
and appropriate to the degree and proximity of work taking place around the retained trees. 
Barriers should be maintained to ensure they remain rigid and complete.’
Barrier details are to be found on the AMS TPP drawing. In this case we recommend the 
following specification of fencing to protect the TPO’d trees and trees close to the proposed 
works - 2m tall welded mesh panels on rubber or concrete feet or attached to scaffold poles 
driven into the ground. The panels should be joined together with 4 no. non-releasable plastic 
ties. All weather notices (min.A4 size) marked ‘Construction Exclusion Zone No Access’ (or 
similar)  should be attached to the barriers. It is important that these notices are fixed where 
they are visible to the site construction labour force, so the majority of these signs should be 
fixed to the site side of the barrier and not on the ‘public’ side. It is important that all of the

6.1

6.2

6.3
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site labour force are aware that these barriers are not to be removed, even temporally,	
without permission of the Local Planning Authority or Site Arborist. After erection any 
Tree Protection fencing should be examined by ourselves to ensure that it fulfils the
recommendations of BS5837:2012.

The TPF should be inspected on a daily basis to ensure that it remains in position without 
any damage. Any damage should be repaired immediately to restore its protective properties.

The TPF shall not be altered or removed without the prior written authorisation of the LPA.

6.4

6.5

Demolition - as retained trees are adjacent to the buildings to be removed, the demolition 
should be undertaken inwards within the footprint of the existing building (often referred to as 
‘top down, pull back’).
As the work programme is for works to be carried out in the Autumn / Winter period we do 
not believe dust on retained tree foliage should be a problem.

It will be necessary to carry out the removal of existing soft surfacing and the introduction of 
new permeable gravel surfacing within the RPA of tree T2. We recommend that this is
carried out under Arboricultural Supervision.and any exposed roots protected as detailed in 
BS 5837;2012. The site operatives should have gravel or sharp sand available together with 
damp sacking  to cover any exposed roots.The existing soft surface should be removed using 
hand held breakers or by machinery situated outside the calculated RPA area and which 
‘drags’ the arisings to outside the RPA.We understand that the proposed site levels  will be 
the same as existing levels.t will be necessary to carry out the removal of existing hard 
surfacing within the RPAs of trees T9-T11. We recommend that this is carried out under 
Arboricultural Supervision.The existing hard surface should be removed using hand held 
breakers or by machinery situated outside the calculated RPA areas and which ‘drags’ the 
broken surface to outside the RPAs.We understand that the proposed site levels  will be the 
same as existing levels.It wil We recommend that these are carried out under Arboricultural 
Supervision and any exposed roots protected as detailed in BS 5837;2012. The site 
operatives should have topsoil  available to cover any exposed roots.

T13 to T15 are off-site trees whose RPAs may be impacted by proposed works. Tree 
Protection Fencing is indicated to remind contractors that minimal excavation should 
takeplace within these areas. Works proposed with the RPA of T13 again should be carried 
out under arboricultural supervision, an initial position of TPF is indicated.

7.0 Tree Protection measures - Details

7.1

7.2

7.3

8.0 Underground services

We are not aware of any services to be installed within the RPA of any Retained trees. Where 
the incursion of services within the RPA of retained trees become necessary they must be 
carried out in accordance with the guidelines contained in the National Joint Utiliities
Group publication NJUG Volume 4 – Guidelines for the Planning, Installation and 
maintenance of Utility Apparatus in Proximity to Trees.

8.1
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The Site Arborist should be informed of any proposed services within the RPA of retained 
trees.

8.2

9.0 Conclusions

The previously submitted drawing SY21-292-AIA-TRR-21-06 shows that four trees are to be 
removed  to allow works to take place. These are all 'C' rated.

Replanting works are proposed as detailed in our drawing SY21-292-LPP-22-08revA.

We do not expect any ground compaction issues, however after all the site works are 
completed an examination will be made by the site arborist. If any soil compaction 
within the RPA of any retained trees is found appropriate measures to remove this 
will be carried out, these may include mulching (both horizontal and vertical), the use 
of an air spade or biochar injection.

We have received both a Construction Environment Management Plan (CEMP) and 
a detailed Construction Logistic Plan from the contractors Premier Forecourts and 
Construction the latter document shows the  positions of Site Offices, Car Parking 
and material delivery areas etc.  and their plan is attached in the appendix to this 
document.

9.1

9.2

9.3
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10.0 Contact details

Contact    Name		 Company / LPA	      Contact no.	

Architect	 Warren mbh Design Studio Ltd     
	

Planner	 Jackie		 JMS Planning		
Ford

LPA		 Christopher 			
							

Site 	 	
Construction	 					
Contact

Arborist	 Francis	 Squires Young		

Contact email 

planning@welhat.gov.uk

Squires	 Landscape Architecture		
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The retained trees and planting will require protection

Landscape & Tree Protection fencing- as per details shown below

Calculated Root Protection Area

Fencing will be installed before any demolition or construction works
take place and be removed after construction works are completed to
allow landscape works to be carried out.

2m high panels to be joined together with two metal joiners 1m apart
(or 4 plastic ties). Signage to be fixed to the panels (facing towards site
operations) saying-
'CONSTRUCTION EXCLUSION ZONE- NO ACCESS' or similar.

The purpose of this fencing is to remind contractors of the importance
of avoiding damage to the retained trees and to protect the retained
landscape areas.

Example Tree Protection Sign

Final position of fencing

Initial position of fencing

Proposed works within RPA of retained trees

0 5m 10m 15m



CONSTRUCTION LOGISTIC PLAN 
SHELL BUDGENS WELWYN GARDEN FUEL  

 STATION. 

16 
 

3.2.2. CONSTRUCTION PHASE SITE SET UP 

 

Site Safety:  

The proposed site is to be managed by an approved safety management system. 

As part of the requirements and shown above, first aid provision will be always provided from the 

site and sign posted for location also. 

The controlled fire point is to be located within the sterile welfare area and is to be complete with 

a fire alarm to sound to the site in the event of an emergency. 

A muster point / assembly point is established, and sign posted at the entrance area of the site. 

All suitable control of works boards, paperwork and permits etc are kept within the site office and 

maintained by the site manager. All this information is discussed within site inductions and 

regular inspections, toolbox talks, and audits are undertaken in order to maintain the required 

level of safety compliance. 
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Francis Squires   
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